Join us for a special workshop on

Systems Thinking!

Workshop Details

Friday, 31st January 2025
9:00 am -12:00 pm

AHK Sri Lanka

LKR 14,000 p/p
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What is Systems Thinking?

In today’s complex and interconnected world, challenges rarely exist in isolation. Systems Thinking provides a
powerful framework for understanding these complexities by examining how different components interact and
influence one another. This approach allows decision-makers to identify leverage points, enabling effective
strategies for complex organizational and project challenges.

This workshop will explore the Impactation® Method, a state-of-the-art tool for collaborative and adaptive
decision-making, and include:
e Theory: An introduction to Systems Thinking and mental model creation.
e Tools and Techniques: Practical guidance on mapping complex interdependencies and identifying critical
leverage points.
e Simulation Exercise: A hands-on experience with “StarsEngines AG” or "EcoTea Lanka Ltd."—immersive
simulation games designed to foster systemic thinking and strategic foresight.

Why should you attend?

This workshop offers an unparalleled opportunity to:
e Learn directly from Prof. Dr. Siegfried Zirn, a leader in the field.
e Gain actionable insights to enhance your organization's strategic and operational
approaches.
e Experience cutting-edge learning methods that blend theory and practice.

Who is it for?

Whether you are a manager seeking to navigate project complexities
or a leader aiming to foster innovation, this session will equip you
with tools to drive success in an ever-changing environment.

Confirmation

Please confirm your participation to Ms. Tharangani Kulathunga
(tvet@srilanka.ahk.de) by 27th of January.

We look forward to welcoming you to this enlightening session!

Delegation of German Industry and Commerce in Sri Lanka
127 W A D Ramanayake Mawatha, 15th floor

Delegation der Deutschen

Colombo 2 Wirtschaft in Sri Lanka
info@srilanka.ahk.de st

https://srilanka.ahk.de/en



mailto:tvet@srilanka.ahk.de
mailto:info@srilanka.ahk.de
https://srilanka.ahk.de/en

